
Ministry Leader Follow Up Questions with Elders 
 
We say that the kingdom of God is built upon relationship, but have we asked relationship questions or 
just role questions?  As ministry leaders/elders we are prone to ask about details of the ministry, but fail 
to ask the important questions such as…. How are you doing?  If leaders take care of the well-being of 
the leader, the health of the ministry is likely to flourish. 
 
Ministry Leader Follow Up with Elders (suggestion: meet before or after prayer/church service to make 
less days away to meet).  Communication can also take place at other times and/or in other venues, but 
the point is relationship.  These questions are not for accountability, but rather an invitation for the 
person to express any areas where they would appreciate support/prayer. 
 
Example questions include:  
 
How are you doing (physical, spiritual, mental health, etc…) 
 
How can I be praying for you? What would you like the leadership to be praying for in this season for 
you and/or the ministry? (Add to prayer list for prayer nights) 
 
How have things been going in your spiritual life? 
 
How has the ministry been going (first thoughts)? 
 
What are some things that we can celebrate with you in the ministry/your life? 
 
Are there any frustrations that need to be worked out?  Do you have any ideas for resolution? 
 
What are the needs in your personal life and/or ministry? 
 
How can we support you as a church (spiritual or physical help, ministry or personal life) 
 
Do you have ideas of people to raise up in ministry and is there a way that we can help with this? 


